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AGAINT SCHLEY

Court Condemus Him on Nearly
fvery Gonnt.

DISOBEYED ORDERS,

e ———

Was “Vacillating, Dilatory and
Lacked Enterprise.”

DEWEY MILDLY DISSENTS,

Court Says Schley Did Not Proceed With
Il Despateh to Santiago,

NOR TO CIENFUEGOS EITHER.

Made No Effort fo Ascertain Presence of
Spanish Fleet,

The Opinion of the Ceurt Is That Sochley
Sheuld Have Preceeded With Al
Despateh to Clenfuegos and Santiago
—Should Not Have Delayed the Squad-
ren for the Eagle—Sheuld Not Have
Made Retrograde Movement —Should
Have Promptly Obeyed Department's
Ovders —Should Have Endeavored to
Capture Spanish Veasels at Ancher
Near Entrance to Santiage Harbor
—Did Not Do His Utmost to Capture
or Destroy the Colon en May 81
—Caused Brooklyn te Lese Distance
and Pesition With Spanish Vessels in
Making the Turn and Caused the Texas
to Back Her Eogines te Aveld Colli-
sien —Did Injustioe te Hedgsen In Pub-
' lishing Only Part of Cerrespondence

—Was Inaccurate and Misleading o Re-
' perts on Ceal Sapply and Coealing Fa-

ollities —His Conduct in Battie Praised.

WasamnoroN, Deo. 18.—Rear Admiral
Winfield Soott Schley’'s appeal for vindica-
tion by his brothers in arms has resulted
in general condemnation of his conduct
in the Santiago campalign by the Court of
Inquiry, composed of Admiral George
Dewey and Rear Admirals A. E. K. Ben-
ham and F. M. Ramsay. In their findings
and opinion, submitted to the Secretary
of the Navy to-day, these three high rank-
ing officers unanimously hold that Admiral
Behley's conduct off the south of
Cuba prior to June 1, when Admiral Samp-
son arrived at Santiago, was “character-
{zad by vacillation, dilatoriness and lack of
enterprise *  The oourt is a unit in report-
ing adversely to Admiral Schley on his
delay at Clenfuegos, the character of the

coast

Clonfuegos blockade, his disobadience of |
the Navy Department’s orders to remain st |

Bantiago, his claims that be had only encugh
ooal to reach Key West and that he oould
Bot ooal &' ses of go to Cape Crue or Go
naives Channel to take fTuel, aad the retro

grade movement from Santiago toward
Key Weel  Admiral Bobiey s slatemont
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separate statement, in which he noted his
disagreement with the adverse findings
and opinions of his collragues on the re-
maining points laid down in the precept
and offered the gratuitous expression that
he regarded Schley as Commander-in-Chief
in the Santiago battle and as entitled to
the glory of the victory.

This voluntary contribution of opinion on
a subject that did not come within the
province of the court {s more inexplicable
and remarkable in view of the attitude of
Admiral Dewey during the inquiry. It was
he who was foremost among the members
of the court in opporing the introduction
of evidence tending to show that Admiral
Schley and not Admiral Sampson was in
supreme command of the squadron that
attacked the S8panish ships on July 3, 1808
The attempt of W. H. Stayton, Admiral
Sampseon's attorney, to be recognized by
the court when Schley's counse! main-
tained that Schley and not Sampson was
the vietor of that great naval engagement,
was repulsed personally by Admiral Dewey
without consultations with Admirals Ben-
ham and Ramsay. Afterward they sus-
tained his position that the question of
who commanded the Unitad States naval
force in the battle of July 3 should not
be introduced into the proceedings. Why
Admiral Dewey, in violation of his stand
at that time and particularly in view of
his refusal to permit evidence supporting
Admiral Sampson's claim to be introduced,
should now give Schley credit for the San-
tiago victory is regarded as remarkable
and unprecedented.

The Court's report is signed, as the regu-
lations direct, only by its President, Ad-
miral Dewey, and its Judge Advocate,
Capt. lemley, who merely attests, By
virtue of the rule of the majority, Admiral
Dewey was obliged to append his name
to all the findings, even those with which
he did not agree. On all the important
questions coneidered by the court, he
agrees with his colleagues, disagreeing
only with regard to the Cienfuegos block-
ade and making some explanatory state-
ment concerning Schley's failure
to obtain information at  Cien-
fuegos and the passage of the Flying
Squadron from Key West to Cienfuegos
and thence to Santiago. Curiously enough,
the remaining point in his separate state-
ment is an agreement with the inference
to be drawn from the conclusions of his
colleagues that Schley's Santiago blockade
wus effective. That is the only epecifica-
tion laid down in the precept on which
Schley is cleared.

Tha Court's findings and opinions are
expressed in crisp, clear sentences that
leave no doubt as to their meaning. They
follow in full:

THE COURT'S FINDINGS.

CoURT OF INQUIRY, McLEAN BUuIiLLING,

1517 HSTREET, N. W |
Wasuinaron, D. C, Deo. 13, 1901. }

The Court having, by the authority of
the Navy Department, occupied rooms
Nos. 9 and 10, MclLean Building, No. 1517
H street, N. W., Washington, D. C, while
deliberating upon its proceedings, and the
members thereof having assembled daily
since Monday, Nov. 11, with the exception
of Sundays and holidays, and having con-
oluded the investigation, reports its pro-
ceedings and the testimony taken, with a
full and detailed statement of all the per-
tinent facts v hich it deems to he established,
together with its opinion and recommenda-
tion in the premises.

FACTS.

The Fiying Squadron, consisting of the
Brooklyn, Massachusetts, Texas and Scor-
pion, under the command of Commodore
W. 8. Behley, U, 8. N, sailed from Key
West about 8 A. M. of May 10, 1808, with
orders from the Navy Department and
from the Comnmander-in-Chief of the North
Atlantic Squadron to proceed with despatch
(utmost) off enfuegos capture the
enemy off that port, if possible, or to block-

to

ade him, and to maintain the blockade as |

('lc»u- a8 possibie

The Flying Squadron arrived off Cien-
fuegos on the morning of May and
established a blockade. During the day
the ships lay off the port at various dis
tances, in no particular order At night
they formed in column of vessels, headed
off shore and moved at only sufficient speod
for keeping poaitions The small vessels
;mﬂnnm-d ph'kn( duty in shore of the lnl‘n
shipe

Commodore Sohley did not proosed with
utmost despatch off Clenfuegos and blockade
that port as close as possibile
At 1WA M May 22, the Dupont arrived
Cwenfuegos with o despatel from the
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Commodore Schley wrote a despatch to
the Commander-in-Chief in’which he stated:
“l1 shall move eastward to-morrow.” He
also wrote a despatch to the commandant
of the naval base at Key West in which he
stated: “As it is not found practicable to
coal the Texas from the collier here, where
there is so much swell, I shall proceed to-
morrow off Santiage de Cuba, being em-
barrassed, however, by the Texas' short
coal supply and her inability to coal in the
open sea. 1 shall not be able to remain off
that port on account of general short coal
supply of squadron, so will proceed to the
viainity of Nicolas Mole where the water is
smooth and I can coal Texas and other
ships with what may remain in collier.”

No work was, apparently, in progress
on the fortifications of Cienfuegos while
Commodore Schley was off that port,

No efforts were made by Commodore
Schley to communicate with the insurgents,
to discover whether the Spanish squadron
was in the harbor of Cienfuegos prior to
the morning of May 24.

Signal lights were displayed on shore
at night, May 22 and May 23, but Com-
modore Schley had no information which
enabled him to interpret them.

Before sailing from Cienfuegos, Com-
modore Schley received reliable informa-
tion that ships could be coaled in the vicinity
of Cape Cruz and in Gonaives Channel.

THE START FOR BANTIAGO.

The Flying Squadron, with the excep-
tion of the Castine, sailed from Cienfuegos
about 8 P. M. of May 24; the heavy ships
in column of vessels, the light ships on the
right flank and the collier Merrimac on the
left flank. At 10:10 A. M. of May 26, the
light vessels were shifted to the port beam
and the collier to the starboard beam.

Before midnight of May 24, owing to
heavy rolling, the forward compartment
of the Eagle filled with water, which re-
duced her speed.

On May 25 the wind was fresh from the
eastward, the weather was bad and the
sea was heavy for small vessels. The
squadron reduced its speed to enable the
Eagle to remain with it. On May 26 the
weather improved, the wind veered (o
the westward ‘ind became light, and the
sea moderated. At 1:30 A. M. Commodore
Schley ment the Fagle to Port Antonio to
call and then to return to Key West. On
noon of May 26 the Eagle had sufficient coal
to steam ten knots per hour for three days.
At 5:30 P. M. the squadron stopped about
twenty-two miles to the southward of
the port of Santiago and was joined by
the scouts Minneapolis, Yale and St. Paul.
At 6 P. M, May 26, the engines of the collier
Merrimac were temporarily disabled. The
engines were changed to work “compound,”
and at 420 P. M. of May 27 she was able to
make six knots with her own steam. The
broken parts of the engines were repaired
on board the flagship, all repairs being
completed at midnight of May 28. The
Yale towed the Merrimac while disabled.

The commanding officer of the St. Paul
visited the flagship, in obedience to signal,
took with him a Cuban pilot and had a con-
versation with Commodore Schley. Com-
modore Schley had no conversation with
the senior commanding officer of the scouts
and obtained no positive information from
the scouts regarding the Spanish squadron.

THE RETBOGRADE MOVEMENT.

At 745 P. M., May 28, Commodore Schley
changed the course of the Flying Squadron
to the westward and signalled to his squad-
ron “Destination Key West, via south
side of Cuba and Yucatan Channel, as
soon as collier is ready; speed, nine knots "

The squadron proceeded westward eigh-
teen miles; stopped at 1115 P. M |, the tow-
lines of the collier having parted; drifted
until 340 P M., May 27, resumed its west-
ward course for twenty-three miles, stopjped
again at 715 P. M. and drifted until 1 P. M
of May 28

At 930 A M, May 27, the Harvard joined
the Flyving Squadron and her commanding
officer dolivered to Commodore Schley the
following despateh, dated May ad-
dressed by the Departmen' to the Harvard
a! 8t Nicholas Mole, Havti

*Proceed at and inform Schiley
and also the senlor officer present off San-
tingo de Cuba as follows ‘Al
ment's information indicates the hpanish
division s still at Santlago de Cubs ' The
Department looks to you to ascertain fact
and that the enemy, If therein, doss not
lemve without & deigive action  Cubans
farmuliar Nantiago de Cube say that
there s landing place five nautical milles
th of harlsa
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for 11%{ days; orto have remained on block-
ade duty off Santiago de Cuba: The Brook-
lyn for 26 days, the lowa for 16 days, the
Massachusetts for 20 davs, the Texas for
10 days, the Marblshead for 6 days, the
Vixen for 23 days, and then steam to Go-
naives, Hayti, or to Cape Cruz, Cuba, to coal.
At that date the Flying Squadron was ac-
companied by the collier Merrimac, con-
taining 4,350 tons of coal. The amount of
coal required to completely fill the coal bunk-
ers of all the vessels of the Flying Squadron
on this same date was 2,770 tons
CONDITIONS FAVORABLE FOR COALING.

The conditions of wind, sea and weather
from noon on May 20 to June 1 were favor-
able for taking coal lrogl a collier at sea off
Santiago. The lowa, Castine and Dupont
coaled at Cienfuegos from the collier Merri-
mac on May 23, and the Massachusett and
Castine on May 24. The Texas askéd per-
mission to coal first on May 23, and was
refused by Commoder® 8chley, who ordered
the Jowa te coal first and the Massachusetts
second. The Texas was ordered to coal
from the collier on May 24, but the order
was revoked, as the Massachusetts was
alongside of the collier and the commanding
officer of the cellier deemed it unsafe to
place his vessel between two battleships.
The Texas and Marblehead codled at sea
off Bantiago, from colliers, May 27 and ?28;
the Massachusetts @#td Vixen on May 29,
the Brooklyn and Iowa on Mav 30; the
Brooklyn, Texas and Marblehead on May 81.

At 335 P. M., May 27, Commodore Schley
signalled to the S, Paul: *“If Sampson
comes here tell him half of squadron out
of coal and collier engine broken down.”

At 10:45 P. M., May 27, Commodore Schley
signalled to the Texas: “The more coal
you take in this smooth weather the less
you will have to take in Hayti "

MADE NO EFFORT AT BANTIAGO TO FIND
BPANISH SQUADRON.

Commodore Schley made no effort to
ascertain whether the Spanish squadron
was in the harbor of Santiago; he left said
harbor entirely unguarded from 6 P. M.
of May 26 to 5 P. M. of May 27, and guarded
only by the scout St, Paul from 5 P. M.
May 27 until about 8 P. M. May 28. The
Flying Squadron arrived off the harbor of
Santiago de Cuba, seven miles south of
the Morro, at 6 P. M. May 28, and estab-
lished a blockade

The distance from Cienfuegos to Santiago
ia 815 milea. Commodore Schley did not
proceed with all despatch from Cienfuegos
to Santiago de ('uba

THE AITACK ON THE COLON.

Early on the morning of May 29 the Cris-
tobal Colon and other vessels of the Spanish
squadron were discovered at anchor in
the harbor of Santiago, about 1,200 yards
from the egtrance. No attempt was made
by Commodore Schley on May 28 or May 30
to capture or destroy these Spanish ves-
sels. At 130 P. M., May 30 the cruiser
New Orleans and the collior Sterling joined
the Flying Squadron.

At 1055 A. M, May 31, Commodore
Schley shifted his flag to the Massachu-
setts. At 11:10 A, M. the flagship Massa-
chusetts signalled: “The Massachusetts,
New Orleaps and lowa will go after dinner
to a distance of 7 and fire at Cris-
tobai Colon with 8 and 12-inch guns.  Speed
about ten knots.”

At 1:30 P. M. the three vessela designated
steamed in column toward the entrance
to the harbor of Santiago, heading to the
lm.ﬂwunl, at about ten knots' spead. The
ships passed the harbor entrance about
7,000 vards distant from the Morro, firing
at the Colon and the shore batteries with
ranges varying from 7.000 vards o 8,200
vards. All projectiles fell shiort

When the ships had passed 1o the east-
ward of the entrance the flagship turned
off shore, by
other ships, entrance
fired as before,
from 9,000 yvards

the
and
varviug
of
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to 11,000 vard Sorme
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in a daily newspaper a letter addressed to
him by Lieutenant-Commander A, ¢, Hodg-
son, dated June 11, 1809, in which Lieu-
tenant-Commander Hodgson said: “The
colloquy published in THE NEw YORK SUN
and alleged to have taken place between
you and me on the day of the battle of
Santiago, July 3, 1808, never occurred.”
Admiral Schley did not have published
the other letters of Lieutenant-Commander
Hodgeon in regard to this matter
OPINION.

Commodore Schley, in command of the
Flying S8quadron, should have proceeded
with utmost despatch off Cienfuegos and
should have maintained a close blockade
of that port

He should have endeavored on May 23,
at Cienfuegos, to obtain information re-
garding the Spanish squadron by commu-
nicating with the insurgents at the place
designated in the memorandum delivered
to him at 8:15 A. M. of that date

He should have proceeded from Cienfue-
gos to Santiago de Cuba with all despatch,
and should have disposed his vessels with
a view of intercepting the enemy in any
attempt to pass the Flying Squadron,

He should not have delayed the squadron
for the Eagle.

He should not have made the retrograde
turn westward with his squadron. -

He should have promptly obeyed the
Navy Department's order of May 25.

He should have endeavored to capture
or destroy the Spanish vessels at anchor
near the entrance of Santiago harbor on
May 26 and 30.

He did not do his utmost with the force
under his command to capture or destroy
the Colon and other vessels of the enemy
which he attacked on May 31.

By commencing the engagement on July
3 with the port battery and turning the
Brooklyn around with port helm, Com-
modore Schley caused her to lose distance
and position with the Spanish vessels,
especially with the Viscaya and Colon.

The turn of the Brooklyn to starboard
was made to avoid getting her into danger-
ous proximity to the Spanish vessels. The
turn was made tow ard the Texas and caused
that vessel to stop and to back her engines
to avoid possibla collision.

Admiral Schley did injustics td Lisuten-
ant-Commander A.C.Hodgson in publishing
only a portion of the correspondence which
passed bétween them.

Commodore Schley’s conduct in connec-
tion with the events of the Santiago cam-
paign prior to Juna 1, 1808, was character-
ized by vacillation, dilatoriness and lack
of enterprise.

His official reports regarding the coal
supply and the coaling facilities of the
Flying Squadron were inaccurate and mis-
leading.

His conduct during the battle of July 8
was self-possessed, and he encouraged, in
his own person, his subordinates, officers
and men, to fight courageously.

Georae DEWEY,
Admiral, U 8 N, President.
SaMm O LMLy,
Judge Advocate General, U. 8. N., Judge
Advocate
ADMIRAL DEWEY'S OPINION

In the opinion of the undersigned the

passage from Kev West to Cienfuegos was

made by the Flving Squadron with all |
possible despatch Commodore Schley hav
jug in view the importance of arriving off
Clenfuegos with as much coal as possibile
in the ships' bunkers
The blockade of Cienfuegos was eflec-
tive
Comunodore Schiley, in permitting the
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recommendation that there be no further
proceeding against Admiral Schley will be
followed.

ADMIRAL SCHLEY SILENT.

An official copy of the court's conclusions
and the separate statement of Admiral
Dewey were delivered to Admiral Schley
to-night at the Richmond Hotel, where he
resides. When seen there after he had read
what the Court reported Admiral Schley
said:

“I will not say a word about the verdict
of the court. I do not intend to say any-
thing about it now or at any other time.”

The most important feature of the court's
conclusions is the repudiation of many
of Admiral Schley's statements in official
despatches to the Navy Department and
under oath before the officers conducting
the inquiry into his conduct. Very little
that he said in his despatch of May 27, 1808,
to the Secretary of the Navy, excusing his
departure from BSantiago for Key West
was accepted by the court as true. This
is one of the official reports which the court
unanimously characterized as "“inaccurate
and misleading "

The rourt shows in its findings that it
did not beliege these statements of Ad-
miral Schley in that communication that
the collier Merrimac was helpless, that
he had been abgolutely unable to coal the
Texas, Marblehead, Vixen and Brooklyn,
owing to very rough seas and boisterous
weather since the Flying Squadron left
Key West; that the Brooklyn was the only
ship in the squadron with more than suffi-
cient coal to reach Key West; that it was

impossible to remain off Santiago
on account of lack of coal; that
it was not possible to coal at
Cape Cruse; that he believad

only small ships ¢buld coal at Gonaives,
Hayti, and he was obligad to return to
Key West for coal. The court found that
instead of  having only one ship with
more than enough coal to return to Key
West, all the vessels had plenty of coal,
could have maintained the blockade for a
considerable period, and could have taken
coal from a collier at sea at any time after
noon on May 28, when the squadron halted
twenty-two miles southeast of Santiago.
The despatceh saying he didn't have enough
coal, couldn't take any from the collier,
and had to go back to Key West, was sent
by Schley on May 27, when the sea had been
smooth for twenty-four hours. The court
also indicates disbelisf in Bchley's state-
ment that he had intended to go to Santiago,
and the findings point to a conclusion on
the part of the court that he was bound
for the Haytian coast when he met the
“Scouts™ on May 26

Practically every contention made by
Admiral Schley in his defence was not
accepted by the court, He was sustained
only on his claim that the Santiago blockade
was effective and that he did not withdraw
to a distance of twenty-five miles to sea at
night while maintaining it. There had
been a general supposition that the court
would hold that the “loop” was a proper
manceuvre, but the contrary view is ex-
pressed in its report. Admiral Schley's
first official statement in regard to the
loop was made to the Senate Committee on
Naval Affairs. He told the committes that
it was the crucial and deciding feature of
the combat of July 8 and through it the
Brooklyn won the victory in getting out
of the way of the fire of her consorts, who
were thus enabled to pour a steady fire iuto
the enemy. On the stand he admitted
that the loop was made to prevent the
Brooklyn from getting into torpedo distance
of the Spanish vessels, and when asked to
reconcile his two statements remarked
that they wera only some of his
reasons for the turn, and that he
could *conjure up®™ more if necessary,
The court accepted the testimony that
Schley and Capt. Cook gave the order prac
tically at the same instant, and that fear
of coming into dangerous proximity with
the enemvy's vessels was the reason for it
It declined to recognize Schiey's statement
to the Senate of his reason for giving the
wrder

One of the most important features of
the court's conclusions is that the Brooklyn
in making the turn nearly collided with
the Texas, which saved hersell by stopping
and backing, and that this peculiar mans
auvre gave the bpanards a lead of 100
yards over the Hrooklivn
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WEATHER BUREAU SCORCHED,

FIRE JUMPED UP TWENTY
STORIES TO GET AT IT.

It Blazed Away Merrily In a Pipe Shafy
in the American Surely Bullding
While Hundreds Were Hustling Abous
Blithely Unaware of Its Existence.

The American Surety Building at 100
Broadway, which is one of the tallest sky-
scrapers in town and is sometimes spoken
of as the home of trusts, because of the
number of corporations it shelters, was
afire last evening from subcellar to roof,
yet few of its great population knew any-
thing about it. The fire was in a shaft
in which run the steam-heating and eXxe
haust pipes, and although the blaze was &
merry one while it lasted, it got outside
the shaft only in a few places.

One of these places was the office of
the United States Weather Bureau, on the
twentieth floor, where are stored records
and valuable instruments, and there the
fire burned away part of a door and incl-
dentally made its presence known for the
first time to those in the building. Had
it not been for the structure's thorough
system of standpipes, put in under the
direction of the Fire Department and tested
by Chief Croker not long ago, the fire might
have turned out to be a very serious one
because of the building's height.

The shaft in which the fire burned for
nobody knows how long is 6x4 feet and runs
from the sub-cellar to the roof. In it are
about twelve steam pipes, the main arteries
of the building's heating equipment, and
aleo the exhaust pipes for the engines in
the bgsement. The pipes are covered with
asbestos jackets, outside which there is &
canvas wrapper, According to the police
and firemen it was this canvas covering
which caught fire from an overheated
pi;]m in the sub-cellar

'he shaft is at the rear of the buildin,
and on the ninth, twelfth, sixteenth an
twentieth floors there are openings to it,
These are doors going into various offices,
It was the weather man at his post on
the twentieth floor who discovered the
fire a little before 8 o'clock. The opening
into the shaft on this floor is in one of the
rooms occupied by the Weather Bureau
and about that time Francis Long, the clerk
in charge, stopped a moment from noting
wind changes to note a rise in temperature
that was taking place in his more immes
diate vicinity

| Mr
| & place of safety some of the records. Then

He discoverad that smoke was pourin,
from the cracks about the door of the t-lmf’,
and he bad hardly remarked this before
the top of the door burst into flames.  Ale
most touching the door was a bookease
lmmuiuiuu the records of New York's
| blizzards and hot spells for twenty-five
vears back. In the next room wersa some
nstruments of great value, although most
of the instruments of the bureau are on
the roof

Long promptly began to move to

he thought he had better tell some one
about the fire, #o he bolted out into the hall,
At the door he met Flectrician Walter of
the building. There was no elevator any=
where near the top floor then, but the twoe
men, by their yells, induced a local to ex-
tend its to their floor. In this they

out into the street,
Policeman Mulvihill had ‘already an-
ticipated them. le had been st on
the opposite side of Broadway and de-
tected a glow on top of the skyscraper,
Pretty soon he saw a thin flame shoot up
and the next moment he turned in an alarm
of fire. About one-fourth of the building's

and dash

|

|

| pretty badly

dailvtpopulation bad not yet gone home
but it ‘m:.- not until the fire o-ngsmﬂ dunhn(‘
up that any of them except Mr. Long knew
n} a fire. Some of the typewriters were
pretty badly scared then and putting on
their wraps got out without taking their
novels along

Battalion Chief Cruger wsent men all
through the building to see where the fire
was and hitched two of his biggest engines

to the standpipe  When the firemen
reached the Veather Bureau they found
the flames eating away the door and the
room flled with smoke.  Opening the door,

way

where doors openad
the shaft firemen found them
scorched. 1t was the work
of only an instant to unreel the lines of
hose in the hallways and turn streams of

they saw flanes pretty pear alli the
down the shaft,

On the other floors,
mite Lhe

water down the shaft. and the fire was
soon ot The Weuther Bureau's offive
was flooded and sonw: of the records were

wet, but not so much as to ruin them, the
weather man sald  Other ofices through
which the lines of hose were run wears .L,
damaged Ly wale

As woodh us the doors wore opened into

the shaft the different Soors of the buildie

bogan o get smoky, and this m-m..c’
of the rewuaining tenants, with
ators legan to do
wf Cruger had
hat 1l was no
litvle
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